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CAG 2017-2024
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Revenue per Segment 2024

Other Defence Industry
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Infrastructure
4%
Defence
Agencies
Retail & Services 7%

14%

Banking & Finance
23% Other Public Sector

1%

Leading technology
Lasting impact

Defence segment, ~33 percent of revenue

Recurring revenue, ~ 20 percent

Public sector 44%
Private sector 56%

percent of total revenue



A Solid Customer Base
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Q4. Stable Margin, Challenging Calendar

YA, .ol

. //// e © Revenue MSEK 232 (252), growth -8.1%
e : * Organic growth -8.1%, excluding subcontracting revenue -4.5%

* Acquired growth 0.0%
* EBITA margin 9.4% (10.3)

* EBITA MSEK 21.8 (25.9)

* Cash flow from operations MSEK 30.1 (31.3)

» After-tax profit MSEK 14.8 (17.7)

* Profit per share SEK 2.07 (2.47)

* Avg number of employees 439 (446), at end of period 436 (448)
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2024 Stable Margin, Challenging Calendar

. -
 Revenue MSEK 872 (894), Growth -2.4 %
* Organic growth -2.4%, excluding subcontracting revenue -0.4%

* Acquired growth 0.0%
* EBITA margin 8.6% (9.2)
« EBITA MSEK 75.0 (81.8) MSEK
* Cash flow from operations MSEK 82.2 (66.4)
* After-tax profit MSEK 48.6 (63.4)
* Profit per share SEK 6.78 (7.46)
* Average number of employees 445 (436), at end of period 436 (448)
* The Board proposes a dividend of SEK 4.10 per share (3.90)
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Investerarpresentation 20256-02-20

Important Events during and atter the Quarter

 CAG Al Consulting:
combining business process analysis and business
development with generative Al solutions.
Focus on core processes in Banking & Finance

* Due to the weak market for technical test system

v devlopement in the industrial segment, we initiated a

Leading technolog\(
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reorganization in February:
* One-off cost 2-3 MSEK
* Positive margin impact from Q2
‘ « Some resources transferred internally
 Slight revenue and headcount impact, mainly in H2
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New Agreements & Customers: Q4

New Framework Agreements:
* Regeringskansliet, IT Consulting Services, 2+2 years

» After end-of-period: Region Stockholm, “dynamic
purchasing agreement”, valid 10 years from March 1, 2025

New customers:

* Utbetalningsmyndigheten, team tasked with business analysis
and solution implementation

* Infront, trading software system integration with NetSuite

* Several penetration testing and DORA assignments in the
financial and public sector
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Existing Agreements & Assignments: Q4
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Existing Framework Agreements

* Finansinspektionen, IT Consulting Services, extension

Existing customers:

* Forsvarsmakten, Polismyndigheten

» Several projects within Microsoft 365 Copilot

* SEB, Folksam, Swedbank, Lansforsakringar, Svea Bank
* Kronans Apotek, IDO6, Inera, Norrvatten, DelLaval

 FMV (e.g., Command & Control, Federated Mission
Network), BAE Systems Hégglunds, SAAB
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CAG Datastod

« Kompletta IT-tjanster inom Drift & Forvaltning med fokus pd Bank & Finans och
advokatfirmor

 Drift av finansiella system (systemspecifik outsourcing for storre bolag som livbolag;,
AP-fonder och forsakringsbolag)

. .. 3 AP-fonder
N ) EPBank '™ ~ B liv & pensionsbolag
FONDER ALIOR ~ 20 advokatfirmor
—— . ~ 20 Private Equity & investmentbolag
CLIENS @7 S CCT ~ 20 fondbolag & kapitalférvaltare
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CAG Datastod i Korthet

* Grundat 1994, del av CAG vid bildandet 2005
* Omsdttning ca 110 MSEK, god ldnsamhet
* Tjanstebaserade avtalsintékter, timkonsulting vid behov

* Kundndra, Idng och djup expertis inom Bank & Finans och juristbranschens

systemmiljoer
* Microsoftinriktning, néra samarbete med Microsoft

e |SO 27001-certifierade
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CAG Datastdd, Tianstekatalog

Anvandarsupport & Klienthantering

* Implementering och rédgivning, Microsoft Copilot

e Cloud Management (M365 & MS Azure)

» Sdkerhetstjanster (SOC, Awareness Training, Health Check/Sérbarhetsscanning m.m.)
* Serverdrift i molnet och on-premise (3 x datacenter)

* Applikationsdrift

* Rd&dgivning och affarsutvecklingsprojekt, efter behov
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Outlook 2025

* Solid demand in Defence and Banking & Finance

* Recovering general market activity over the year
(Note: Q1 and Q2 has one fewer working day, Q3 and Q4
the same as 2024)

* Continued rapid development in Al
e Price and salary inflation back at normal levels

* Increasing MI&A activity in 2025
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Thank Youl Questions?
Asa Landén Ericsson, CEO CAG Group
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